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This Oversight Report is drafted by the Municipal Public Accounts Committee (MPAC) in terms of 

Section 129(1) of the Local Government: Municipal Finance Management Act, No. 56 of 2003, and is 

based on the 2022/2023 Annual Report. 

  



INTRODUCTION  

The Annual Report is one of the key instruments for transparent governance and 

accountability. The report is a preceding financial year document that provides an 

overview of the financial and non-financial performance of the municipality, in this 

instance the 2022/2023 financial year.  

 

Section 129(1) of the Local Government: Municipal Finance Management Act, No. 56 

of 2003 (“the MFMA”) compels the Council to consider the annual report of the 

municipality and by no later than two months from the date on which the annual report 

was tabled in the council in terms of section 127 of the MFMA, adopt an oversight 

report containing the council’s comments on the annual report.  

 

 

BACKGROUND  
 

TABLING OF THE 2022/2023 DRAFT REPORT TO THE COUNCIL 

The 2022/2023 Draft Annual Report was tabled in Council on Wednesday, 06 

December 2023, reporting on the Municipality’s financial and non-financial 

performance for the period 01 July 2022 to 30 June 2023. The tabling of this 2022/2023 

Draft Annual Report on this day, allowed the Council to comply with the provisions of 

Section 133 of the MFMA which states that the Executive Mayor must table the Annual 

Report in Council within seven months after the end of the financial year. 

 

It was noted to the Council that there are certain information outstanding in the Draft 

Annual Report and that the final version, will serve before the Council before the end 

of January 2024. In light of this, the resolution taken by the Council was as follows: 

1. That the content of this 2022/2023 Draft Annual Report, be noted; 

2. That in terms of Section 127(2) of the MFMA, the submission of this 2022/2023 

Draft Annual Report by the Executive Mayor be accepted, subject to point 3 

below; 

3. That due to the Management letter being received on 01 December 2023, 

coupled with the outstanding information, the Council considers referring this 



report back to the Administration to complete and finalise whereafter it must be 

submitted to the relevant Government Departments and the Auditor-General, 

advertise for public comment, and also be referred to the next Council meeting 

to be held in January 2024. 

 

The MFMA makes further provision for a public participation process by making the 

tabled Annual Report public to allow the local community to submit representations in 

connection with the Annual Report, as required by Section 127(5) of the MFMA, 

including submitting the report to the Auditor-General, the relevant provincial treasury 

and the provincial department responsible for local government in the province.  

 

COMPLIANCE TO THE LEGAL FRAMEWORK 

1. The Draft Annual Report was submitted to the Auditor-General, the 

Department: National Treasury and Provincial Treasury, including the 

Provincial Legislature on Thursday, 07 December 2023. 

2. The Draft Annual Report was placed on the Municipal website on Thursday, 07 

December 2023, including a notice inviting the community and interested 

parties to submit representations in respect of the Draft Annual Report. 

a. The deadline for submission was 15:30 on Friday, 5 January 2024. 

b. Copies of the document were placed at the municipal offices and 

libraries in Prince Albert, Klaarstroom, and Leeu-Gamka. 

3. On Thursday, 14 December 2023 the Municipal Manager made public Chapter 

5 of the Annual Report, which was omitted from the Draft Annual Report tabled 

in Council. 

a. The document and notice were placed on the Municipal website on 

Thursday, 14 December 2023. 

b. Copies of the document were placed at the municipal office and libraries 

in Prince Albert, Klaarstroom, and Leeu-Gamka. 

c. The deadline for the submission of representations was extended to 

15:30 on Friday, 12 January 2024. 

 



MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) 

A Municipal Public Accounts Committee (MPAC) was set up under Section 79 of the 

Local Government: Municipal Systems Act, No. 32 of 2000 (“the MSA”). The 

responsibility of MPAC is to perform an oversight role over the process of preparing 

the Annual Report of the Council and to produce an Oversight Report based on its 

review of the Annual Report. 

As required by the MFMA, the Municipal Manager must attend the Council meeting 

where the Draft Annual Report is tabled to be released for public comment as well as 

the MPAC Meetings to answer questions posed by the MPAC Members and to 

respond to written and oral representations from the community.  

The attendance of the MPAC members to review the 2022/2023 Draft Annual Report 

is recorded as follows: 

REFERENCE NAME OF MPAC MEMBER CAPACITY 

1 Councillor N. Claassen Chairperson 

2 Councillor A. MacKay Member 

3 Councillor E. Maans Member 

4 Councillor K. Baadjies Member 

 

The Committee found the Annual Report to be a true and accurate statement of the 

Municipality’s affairs for the financial period ending 30 June 2023. 

 

MATTERS DISCUSSED BY THE MUNICIPAL PUBLIC ACCOUNTS 

COMMITTEE 

The MPAC held its meeting on Monday, 22 January 2024 to discuss and consider 

the adoption of the 2022/2023 Final Annual Report. The MPAC members, before this 

meeting, perused the content of the 2022/2023 Annual Report as well as the written 

comments received and the corrections made to the Annual Report. 

  



In terms of Section 129(1) of the MFMA, the Council must indicate whether the 

2022/2023 Final Annual Report is being adopted with or without reservations. The 

matters as discussed in the MPAC meeting, resulted in the MPAC being satisfied 

with the content of the 2022/2023 Final Annual Report. 

 

PROPOSED ACTIONS TO BE TAKEN 

The following actions are proposed to be taken by the Executive and Administration 

to resolve the reservations expressed by the Auditor-General: 

(a) Adherence to legislative prescripts with the view that legal compliance is 

inadequate in the Municipality, taking into consideration the audit opinion 

expressed by the Auditor-General for the 2022/2023 financial year. 

Specifically, Section 129(3), relates to making public the Oversight Report. 

a. Management should also develop and implement a robust system for 

documenting and retaining evidence of the public disclosure of key 

documents to ensure compliance with the MFMA as well as ensuring 

awareness around the MSA requirements in connection with the 

appointments process, as expressed by the Auditor-General. 

(b) Management must take cognisance of the internal control deficiency raised 

specifically in connection with the reviews of the financial statements, and 

application of the standard operating procedures for reporting on performance 

information, as expressed by the Auditor-General. 

a. Enhanced detailed reviews of the financial statement in line with GRAP 

requirements and agreement to underlying schedules and ratings 

(c) Management should implement a review checklist to ensure that all bid 

documents are evaluated consistently with the initial specifications 

communicated on the bids. 

The minutes of the MPAC Meeting are listed as Annexure B to this Oversight 

Report.  



COMMENTS RECEIVED ON THE DRAFT ANNUAL REPORT 

Comments were received from: 

1. The Auditor-General of South Africa on Wednesday, 13 December 2023 

2. Mr. Max Hoppe on Friday, 12 January 2024 

3. Swartberg Business Chamber on Friday, 12 January 2024 

 

These comments form part of Annexure A of this 2022/2023 Oversight Report. 

 

SITE VISITS 

No site visits were conducted by the committee. 

 

CONCLUSION 

The MPAC Chairperson would like to thank the MPAC members, the Political Officer 

Bearers, and the Administration of the Prince Albert Municipality for their contribution 

and diligence during this oversight period, as well as the community, and interested 

stakeholders for taking the time to peruse the 2022/2023 Draft Annual Report and for 

providing critical insight.  

 

ANNEXURES 

(a) Comments received on the 2022/2023 Draft Annual Report 

(b) Minutes of the MPAC meeting held on Monday, 22 January 2024. 

(c) Extraction of corrections made to the 2022/2023 Draft Annual Report 

  



STATEMENT ON THE RECOMMENDATIONS TO THE 

MUNICIPAL COUNCIL 
 

(a) The MPAC found the 2022/2023 Annual Report as a true and accurate 

reflection of the Prince Albert Municipality’s affairs. 

(b) The MPAC recommends that the 2022/2023 Final Annual Report be adopted 

by the Council without any reservations. 

(c) The MPAC recommends that the approval of the 2022/2023 Final Annual 

Report be reported to all relevant authorities and advertised on the municipal 

website and local newspaper.  



 

 

 

 

 

 

ANNEXURE A: COMMENTS RECEIVED ON THE 

2022/2023 DRAFT ANNUAL REPORT 

  



The table below provides a detailed overview of the various comments received on the 2022/2023 Draft Annual Report of the 

Prince Albert Municipality: 

REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

1 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 14: The audit opinion of the 

Auditor-General for the 2022/2023 

financial year must be changed to 

“…with an unqualified audit opinion, 

with findings.” 

The recommendation has 

been corrected. 

MPAC notes the 

management 

response and agrees. 

2 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 28: Table 16 – Household 

with Minimum Level of Basic 

Services. 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The comment is noted, the 

information has been 

updated in the 2022/2023 

Final Annual Report. 

MPAC notes the 

management 

response and agrees. 

3 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 35: 

1. Financial year 2021/2022 to 

be changed to “2022/2023”. 

2. Financial Health Indicator: Re-

look the compliance with 

1. The information in 

this section for the 

2022/2023 Draft 

Annual Report was 

based on the 

2021/2022 financial 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

legislation as audited by the 

Auditor-General. 

3. Spell check “reciving”. 

year, as the 

2022/2023 

information is not 

available on the 

Auditor-Generals’ 

website. The 

correction has been 

facilitated. 

2. Correction 

facilitated. 

3. Spell check 

facilitated. 

4 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 47 and 48: Spell check for the 

words “cooperation”, “coordinating”, 

“coordination” 

Spell check facilitated.  

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

5 

The Auditor-

General of South 

Africa 

(attached hereto) 

PGAE 52: Table 36 – Ward 1: Ward 

Committee Meetings. 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

6 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 53: Tables 37, 38, and 39 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

7 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 54: Tables 40 and 41 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

8 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 59: Tables 44, 45, and 46 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

9 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 60: Tables 47, 48, 49, and 50 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

10 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 61: Tables 51 and 52 

The Auditor-General noted that the 

information for the 2022/2023 

financial year is outstanding. 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

11 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 68: Table 57 – Internal Audit 

Plan Coverage 

The outstanding 

information has been 

updated. 

MPAC notes the 

management 

response and agrees. 

12 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 70: The Auditor-General 

noted that the 2022/2023 Annual 

Report is not included as an 

annexure as stated in the 2022/2023 

Draft Annual Report, but that the 

report is included in the Draft Annual 

Report from page 73. 

Management agrees with 

the comment. The section 

stating that the 2022/2023 

Annual Performance 

Report is listed as an 

annexure has been 

amended. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

13 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGES 74 to 100: The Auditor-

General commented on the text 

director for the column displaying the 

actual figures. The suggestion is that 

the actual is displayed horizontally. 

The text direction was 

changed to address the 

comment of the Auditor-

General.  

MPAC notes the 

management 

response and agrees. 

14 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 85: The Auditor-General notes 

that for TL15 a footnote was included 

in the 2022/2023 Annual 

Performance Report submitted for 

auditing. 

Management disagrees 

with the comment. The 

footnote was included after 

the Auditor-General 

commented on the 

2022/2023 Annual 

Performance Report, it is 

thus included in the Audited 

Annual Performance 

Report for the 2022/2023 

financial year. 

MPAC notes the 

management 

response and agrees. 

15 

The Auditor-

General of South 

Africa 

PAGE 86: The Auditor-General notes 

that for TL16 a footnote was included 

in the 2022/2023 Annual 

Management disagrees 

with the comment. The 

footnote was included after 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

(attached hereto) Performance Report submitted for 

auditing. 

the Auditor-General 

commented on the 

2022/2023 Annual 

Performance Report, it is 

thus included in the Audited 

Annual Performance 

Report for the 2022/2023 

financial year. 

16 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 87: The Auditor-General notes 

that for TL17 a footnote was included 

in the 2022/2023 Annual 

Performance Report submitted for 

auditing. 

Management disagrees 

with the comment. The 

footnote was included after 

the Auditor-General 

commented on the 

2022/2023 Annual 

Performance Report, it is 

thus included in the Audited 

Annual Performance 

Report for the 2022/2023 

financial year. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

17 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 89: The Auditor-General notes 

that for TL19 a footnote was included 

in the 2022/2023 Annual 

Performance Report submitted for 

auditing. 

Management disagrees 

with the comment. The 

footnote was included after 

the Auditor-General 

commented on the 

2022/2023 Annual 

Performance Report, it is 

thus included in the Audited 

Annual Performance 

Report for the 2022/2023 

financial year. 

MPAC notes the 

management 

response and agrees. 

18 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 95: The Auditor-General notes 

that for TL26 & TL27 a footnote was 

included in the 2022/2023 Annual 

Performance Report submitted for 

auditing. 

Management disagrees 

with the comment. The 

footnote was included after 

the Auditor-General 

commented on the 

2022/2023 Annual 

Performance Report, it is 

thus included in the Audited 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

Annual Performance 

Report for the 2022/2023 

financial year. 

19 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 144: The Auditor-General 

notes that the fines issued for traffic 

offenses are not in line with the 

Audited Annual Financial 

Statements. 

 

The Auditor-General notes that the 

figure for the 2021/2022 financial 

year as stated in the 2022/2023 Draft 

Annual Report is incorrect and must 

be amended from R5, 985, 900 to 

R6, 909, 263 (as per the 2022/2023 

Audited Annual Financial 

Statements). 

The Auditor-General further suggests 

that the figure for the 2022/2023 

Management inspected the 

2022/2023 Audited Annual 

Financial Statements and 

agreed with the Auditor-

General. The figures may 

be inspected on page 7 of 

the 2022/2023 Audited 

Annual Financial 

Statements.  

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

financial year must be R6, 909, 263 

(as per the Audited Annual Financial 

Statements), as opposed to the 

figure in the 2022/2023 Draft Annual 

Report which states R3, 800, 500. 

20 

The Auditor-

General of South 

Africa 

(attached hereto) 

PAGE 177: The Auditor-General 

noted that Table 157 is outstanding. 

The table has been 

updated and reflects the 

Municipal Minimum 

Competency 

Requirements. 

MPAC notes the 

management 

response and agrees. 

21 

The Auditor-

General of South 

Africa 

(attached hereto) 

The Auditor-General noted that point 

number 18 on their summarised 

audit outcome of the Prince Albert 

Municipality for the 2022/2023 

financial year, contains an error 

concerning the page numbers. 

 

This note is recorded for 

completeness. It is the 

responsibility of the 

Auditor-General to amend 

their reports. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

The Auditor-General states that the 

page numbers must be “82-89”, as 

opposed to “28-35” and “41-43”. 

22 
Max Hoppe 

(attached hereto) 

Recommended that a spell check be 

run as there are several minor 

spelling errors in the report. 

A spell check was done 

and the errors, as 

highlighted by the MS: 

WORD program were 

addressed.  

MPAC notes the 

management 

response and agrees. 

23 
Max Hoppe 

(attached hereto) 

Noted that the annexures are not 

included and states that it is 

unfortunate that these annexures 

have not been included as it does 

not provide a full picture. 

Management agrees with 

the comment. As stated in 

the 2022/2023 Draft Annual 

Report, the applicable 

annexures will form part of 

the 2022/2023 Final Annual 

Report. 

MPAC notes the 

management 

response and agrees. 

24 
Max Hoppe 

(attached hereto) 

PAGE 14: The assertion on page 14 

that “the Auditor-General issued 

Prince Albert Municipality with an 

unqualified audit opinion, with no 

Management agrees with 

the comment. The Mayor’s 

forward was updated to 

reflect the audit opinion 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

material finding, in other words, a 

clean audit” is not correct.  

issued by the Auditor-

General. 

25 
Max Hoppe 

(attached hereto) 

PAGE 18: “Prince Albert Municipality 

views the organisation as a strategic 

and essential partnership between 

the Municipal Council, the 

Administration and the residents of 

our beautiful area, where possible 

can be achieved through hard work 

and commitment.” 

It is submitted that an unqualified 

statement that includes “hard work 

and commitment” to achieve a goal 

is inadequate. 

The Prince Albert Municipality needs 

to elaborate on this by committing to 

an effective, meaningful, and 

documented “community 

participation programme.” 

The comment is noted and 

will be reverted to the 

Corporate and Community 

Services (Public 

Participation Unit). 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

26 
Max Hoppe 

(attached hereto) 

PAGE 30: Requests that residents 

are provided with: 

1. The Provincial Report 

containing the study that 

Prince Albert Municipal Tariffs 

are the cheapest in the 

Western Cape. 

2. The Tariff norm in the 

Western Cape. 

3. Any proposed cost 

containment and productivity 

improvement measures 

contemplated. 

4. Measures to ensure that no 

further unsustainable 

increases are implemented. 

1. The report is 

available, the 

Municipality received 

financial assistance 

from Provincial 

Treasury. The report 

will be submitted to 

Mr. Hoppe as 

requested. 

2. Must be requested 

from the MEC for 

LG. The municipality 

does not have the 

information for the 

entire Western 

Cape. 

3. Contained in the 

Cost Reflective 

Study. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

4. Noted. 

27 
Max Hoppe 

(attached hereto) 

Auditor-General Report: 

Clarification is required on the 

findings set out in the “Report of the 

auditor-general to the Western Cape 

Provincial Legislature and the 

Council on Prince Albert 

Municipality” (ROAG) and the Annual 

Financial Statements. 

 

Tariffs: 

1. The collection rate for debtors 

is 83.20%, which is below the 

accepted norm of 95%. 

2. Debtor days are 64 days, 

which is in excess of the 

accepted norm of 30 days. 

3. Provision was made for the 

impairment of receivables 

The tariffs are discussed 

with the community and are 

included in the annual 

budget of the Municipality. 

All these points form part of 

the budget document and 

is available on the 

municipal website. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

from exchange transactions of 

R17, 456, 593 and R56, 336, 

910 (2021/2022 R29, 902, 

483 and R47, 529, 320) 

4. Material electricity losses 

were R2, 678, 412 (2021/2022 

R2, 562, 164). This represents 

17.04% (2021/2022 17,08%) 

of total electricity purchases. 

The figures presented above suggest 

a major deficiency in the Prince 

Albert Municipality debt collection 

programme and needs to be 

addressed as a matter of urgency 

and residents need to be informed of 

the actions and targets. 

As a property owner, I expect 

feedback on this. We cannot be 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

expected to dig deeper to finance 

these inefficiencies. 

28 
Max Hoppe 

(attached hereto) 

PAGE 38: 

From my experience dealing with the 

municipality, I seriously question the 

assertion i.r.o the “participatory” 

aspect, for the following reasons: 

1. My representations i.r.o the 

2023/2024 budget were never 

acknowledged and no 

feedback was ever provided. 

2. The municipality does not 

have a Promotion of Access 

to Information Act Manual and 

all requests for a response on 

this have been ignored.  

3. There are widespread 

complaints that the 

municipality very often does 

1. The Municipality, 

Financial Services 

Directorate 

responded to the 

representations of 

Mr. Hoppe.  

2. The Promotion of 

Access to 

Information Act 

Manual is in the 

process of being 

developed.  

3. The Municipality 

agrees with the 

representation, the 

Municipality is in the 

process of 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

not respond to 

communications from 

residents. 

The Municipality needs to address its 

communication and community 

participation processes to ensure 

that standards are met and 

maintained.  

appointing a Public 

Relations Officer. 

29 
Max Hoppe 

(attached hereto) 

Website: 

1. The website is in serious need 

of upgrading as it is not user-

friendly and it is difficult to 

navigate and find current 

information. 

2. The table on page 63 has no 

reference to the PAIA Manual 

and all my queries with regard 

to this matter have been 

ignored, other than the advice 

1. The Municipality is in 

the process of 

appointing a Public 

Relations Officer. 

2. The Promotion of 

Access to 

Information Act 

Manual is in the 

process of being 

developed. 

 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

that one would be drafted and 

submitted to the council for 

approval. 

 

Target date to be set and 

communicated to residents for 

upgrading the website. 

The Municipality is in the 

process of updating its 

website. 

30 
Max Hoppe 

(attached hereto) 

PAGE 64: 

1. Even though I have registered 

on the Prince Albert 

Municipality’s website to 

receive e-mails, I have not yet 

received a bulk e-mail. 

2. It appears that the Prince 

Albert Municipality uses its 

Facebook page as its primary 

communication medium. This 

is unsatisfactory. 

1. The Municipality is in 

the process of 

updating its website 

2. The representation 

is noted. 

3. The representation 

is noted. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

a. Facebook should be 

used as a support 

medium for 

communication, not as 

the primary source. 

b. A relatively small 

number of residents 

are followers of the 

Prince Albert 

Municipality’s 

Facebook page, which 

means the majority of 

residents are not 

reached via this 

medium. 

c. Many residents do not 

have Facebook 

accounts so the 
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Facebook page is 

inadequate on its own. 

3. Most of the communication, 

but not all comes from the 

ward councillor via WhatsApp, 

but even this does not reach 

all affected residents. 

Prince Albert Municipality needs to 

seriously review its communication 

processes, to ensure that all 

residents receive proper 

communications. 

Note: an effective means of 

communication used by other 

municipalities is to include bulk 

communications with the municipal 

accounts. This is worth considering.  
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31 
Max Hoppe 

(attached hereto) 

PAGE 64: Service Charter 

1. In my experience, the Prince 

Albert Municipality is not fully 

compliant with this charter as 

it is common practice that very 

often no response is received 

to e-mails. This is a common 

complaint heard from many 

residents. 

2. I have kept a record of e-mail 

responses to queries as 

reflected in the table below: 

a.  

STATUS NO 

No response 32 

Responded unresolved 17 

Resolved 3 

Request denied 1 

1. The representation 

is noted. 

2. The representation 

is noted. 

MPAC notes the 

management 

response and agrees. 
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TOTAL 53 

 

The Prince Albert Municipality needs 

to seriously review the application of 

its Service Charter, to ensure that 

residents receive the responses as 

specified. 

32 
Max Hoppe 

(attached hereto) 

Audit Committee Members and 

meeting dates: 

1. Whilst the names of the 

members of the audit 

committee have been noted 

there is no indication of their 

competencies. 

2. Residents are entitled to know 

more about the audit 

committee members by the 

way of publication of their 

1. The Report of the 

Audit Committee 

forms part of the 

2022/2023 Final 

Annual Report.  

2. The prescribed 

process for the 

appointment of an 

Audit Committee 

was duly followed by 

the Municipality. 

MPAC notes the 

management 

response and agrees. 
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credentials in the annual 

report. 

3. My request to obtain this 

information from the Municipal 

Manager has been ignored 

and in the absence of a PAIA 

manual the matter is still 

pending. 

The credentials of the audit 

committee members should be made 

available by way of the inclusion of 

brief cvs in the annual report. 

Audit Report: 

Recommended that an audit 

committee report be included in the 

annual report. 

3. The representation 

is noted. The 

manual is in the 

process of being 

developed. 

33 
Max Hoppe 

(attached hereto) 

Turnover rate: 

The numbers on page 171 provide 

an insight into turnover but could be 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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enhanced by taking a more holistic 

approach including average periods 

of employment, average time 

employed of leavers, and age 

distribution. 

I would be prepared to voluntarily 

impart my knowledge on the 

municipality on various ways 

turnover can be viewed if requested.  

34 
Max Hoppe 

(attached hereto) 

Sick Leave: 

The measures set out on page 174 

could be enhanced and provide a 

clearer picture of the extent of 

absenteeism if measures such as the 

gross absence rate (GAR – absence 

reflected as a percentage of potential 

working hours) and the absence 

frequency rate (AFR – an index of 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 



REFERENCE 
COMMENTS 

RECEIVED FROM 

CONTENT OF COMMENTS 

RECEIVED 

MANAGEMENT 

RESPONSE 

MPAC’S RESPONSE 

TO COUNCIL 

the number of absent employees) 

are used. 

These measures are commonly used 

in the private sector and provide 

useful insight and trends in 

unauthorised and uncontrolled 

absences – e.g. awol cases and sick 

absences and show where corrective 

action is needed. 

 

I would be prepared to voluntarily 

impart my knowledge to the 

municipality if these measures are 

not already being used.  

 

35 

Swartberg 

Business Chamber 

(attached hereto) 

The municipality has withheld 

material information necessary for 

substantive commentary from many 

pertinent sections and annexures 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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referenced. On top of this, we have 

never seen the final accounts for 

2023. Therefore, the Chamber 

cannot provide the feedback that 

might have benefitted the Council 

now six months into the next 

reporting period. 

36 

Swartberg 

Business Chamber 

(attached hereto) 

Issuing the report just before the 

festive season was also extremely 

disappointing. Not only were there 

only five weeks (after a submission 

extension) offered to the community 

for reply, but during that period the 

municipal offices were closed for 

some of the period making liaison 

with officials difficult.   

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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Swartberg 

Business Chamber 

(attached hereto) 

An annual report is a Council’s 

foremost opportunity to take stock 

of its activities, objectives, and 

promises to see how well delivery 

matches both its and the 

community’s expectations. Many 

opportunities for frank introspection 

and an analysis of how often the 

municipality invited (and adopted) 

contributions from the community 

(particularly the business community 

and local expertise) are absent from 

this document; over half of the 

municipality's key performance 

indicators were unmet, 

demonstrating weakening 

operational execution and 

governance and the need for more, 

Key Performance Indicator 

results: 

The comments on the 

performance of key 

performance indicators are 

noted. Management 

however does not entirely 

agree with the comment.  

For the 2022/2023 financial 

year, the Municipality had a 

total of 35 key performance 

indicators to be met. 

The table below reflects the 

overall progress as 

reported in the 2022/2023 

Annual Performance 

Report: 

STATUS PROGRESS 

Not Met 7 (20.00%) 

MPAC notes the 

management 

response and agrees. 
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not less, collaboration and 

communication. 

Almost 

Met 
12 (34.29%) 

Met 11 (31.43%) 

Well Met 2 (5.71%) 

Extremely 

Well Met 
3 (8.57%) 

OVERALL 

RESULTS 
35 (100%) 
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Swartberg 

Business Chamber 

(attached hereto) 

Business – Municipal Partnership 

The formation of a business chamber 

in Prince Albert pulls together a 

unified voice for the most important 

partner in inclusive economic 

development and growth the 

Council has. Private enterprises 

(formal and informal) provide the 

vast majority of jobs across the world 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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and are critical partners in poverty 

reduction. Without employment 

creation, rates contributions, and 

expertise from the private sector, 

Prince Albert could easily join the 

ranks of the hundreds of 

dysfunctional municipalities in South 

Africa.  

We hope we can work together 

long into the future to expand 

sustainable economic 

opportunities in our towns. This is 

particularly important given the 

burgeoning population numbers. 

39 

Swartberg 

Business Chamber 

(attached hereto) 

As the report’s vision articulates, a 

“high quality of living and service 

delivery” can be decisive for a 

business’s performance and the 

economy as a whole. These factors 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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help shape opportunities and 

incentives to invest productively, 

expand, and create more jobs. Key 

enabling factors for private 

businesses – large and small – 

received only a nod in the report. 

They include (a) predictability, 

particularly political, policy, and 

macroeconomic stability, security, 

and rule of law; (b) clear property 

rights and their registration and 

enforcement; (c) efficient 

government regulation and taxation; 

(d) functioning financial markets; (e) 

efficient, affordable and accessible 

infrastructure services; and (f) a 

productive labour force.   

The relative importance of these 

factors will differ from business to 
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business, but institutional quality 

(adequate governance and 

regulatory systems and rule of law) 

and stable infrastructure provision 

are key to attracting and sustaining 

investment.  
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Swartberg 

Business Chamber 

(attached hereto) 

The document mentions that 

"Several policies have been 

developed and approved by Council 

with an intention of improving access 

to services and to grow the 

economy” … “which should be a key 

focus for all of government.” 

What is the focus? 

What are the policies? 

How were they drafted? 

The representation is 

noted. 

MPAC notes the 

management 

response and agrees. 
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How will their impact be measured?  

How can we help assess their 

effectiveness? 

41 

Swartberg 

Business Chamber 

(attached hereto) 

Audit and Financial Planning: 

1. The audit outcome was, sadly, 

not a ‘clean audit’, as the 

document suggests. Rather it 

was "unqualified with 

findings." A clean audit only 

occurs when there are no 

findings.  This was, as noted, 

a step backward from the 

previous year. 

2. The business chamber has 

identified budgetary 

concerns which could 

jeopardise the auditing 

A proposed meeting date 

must be provided to the 

Municipality by the 

Swartberg Business 

Chamber. 

MPAC notes the 

management 

response and agrees. 
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outcome for the coming 

year(s). Of concern is 

a. the very high level of 

debt write-offs and debt 

impairment (2022/23 

estimated at some 43% 

of gross billings net of 

free basic services); 

b. project spend against 

the budget – what is 

not spent may be 

forfeited; 

c. the high level of 

contracted services 

(about 10% of total 

costs) and the 

corresponding 
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opportunity for corrupt 

practices; 

d. the lack of provision for 

future rehab of landfill 

sites and the 

replacement of 

infrastructure assets 

(we note that the 

contested application 

for sand and silica 

mining rights in Prince 

Albert offers the pit as 

a landfill site in lieu of 

rehabilitation of the 

site. The proposal 

places it on a river 

course, which of course 

would be highly 

inappropriate).  
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3. The report states “Council has 

embarked on a process to 

compile a long-term financial 

plan for the next ten (10) 

years, the plan will assist in 

identifying financial risks and 

determining and maximizing 

all possible revenue streams. 

The plan will assist in 

determining future operational 

and capital expenditure 

responsibilities and ultimately 

to determine the grant 

dependency and external 

borrowing of the Municipality.” 

The SBC would be 

interested in discussing the 

Council’s progress with this 
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and would hope to be able 

to contribute.  

42 

Swartberg 

Business Chamber 

(attached hereto) 

Risk identification and mitigation: 

In the 2023-2023 final review of the 

IDP for 2022-2027, the municipality 

states that “Prince Albert has no 

dedicated official for risk 

management” with the function 

currently being performed by the 

Municipal Manager. The identified 

strategic and operational risks 

include, inter alia, financial 

sustainability (see above), 

dilapidated infrastructure, and poor 

record keeping. Business’s concerns 

reported to the Chamber are a direct 

consequence of these risks. 

We would like to propose a quarterly 

or bi-annual update of progress 

The Municipality has a 

Service Provider, Moore 

Southern Cape who 

facilitates the risk 

management process in 

collaboration with and on 

behalf of the Municipality. 

MPAC notes the 

management 

response and agrees. 
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made in addressing risk in the 

organisation and consultation about 

the identification and management of 

risks. Perhaps there is an 

opportunity for partnership here. 

43 

Swartberg 

Business Chamber 

(attached hereto) 

Energy: 

Meetings to explore solar off-grid 

options for Prince Albert between the 

private sector and the municipality 

have been underway since October 

2022. 

We look forward to advancing these 

conversations and successful 

cooperation between the Chamber 

and the Council during this reporting 

year. 

A proposed meeting date 

must be provided to the 

Municipality by the 

Swartberg Business 

Chamber. 

MPAC notes the 

management 

response and agrees. 
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44 

Swartberg 

Business Chamber 

(attached hereto) 

Services Provision: 

1. We appreciate that the 

challenges for service 

provision are considerable 

(and visually illustrated by 

covering two pages in the 

annual report to the highlights’ 

single page). However - and 

while outside the period under 

review - the failure of water, 

refuse, availability of prepaid 

electricity, and sewage 

management over the festive 

season calls into question the 

accuracy of some 

assessments including, 

“Continuous and additional 

measures were put in place to 

A proposed meeting date 

must be provided to the 

Municipality by the 

Swartberg Business 

Chamber. 

MPAC notes the 

management 

response and agrees. 
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increase the efficiency of 

water supply.” 

 

The Water Board has regularly 

offered proactive advice and support 

which the municipality has resisted; 

we hope the Council will pursue a 

more cooperative relationship in the 

current year. High demand and low 

water supply in December is an 

annual occurrence and managing 

water scarcity, particularly as our 

population grows, is a priority.  

 

2. Given that service provision 

is the fundamental 

fulfilment of the contract 

residents have with their 

municipalities, we believe 
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this section should offer 

considerably more details of 

the specific measures the 

municipality is applying to 

provide basic human and 

constitutionally-enshrined 

services to its community.  

 

3. On the subject of tariffs, the 

SBC believes they should not 

be aligned to the norm for the 

Western Cape, but rather to 

actual, required services and 

their successful delivery.  

45 

Swartberg 

Business Chamber 

(attached hereto) 

Prince Albert faces innumerable 

concerns. We have not addressed all 

of ours here, nor are we able to do 

so without the information the report 

withholds. But we are in this 

A proposed meeting date 

must be provided to the 

Municipality by the 

Swartberg Business 

Chamber. 

MPAC notes the 

management 

response and agrees. 
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together. Engaging stakeholders 

more deliberately to develop 

collective solutions with widespread 

buy-in can improve our chances. 

With more, regular, and follow-up 

meetings (the report confirms there 

was no public participation before 

adopting the new zoning bylaws, for 

example); minutes and policies for 

discussion made available on the 

website and through broadcast social 

media lists; residents can be 

informed and interested parties.  

 

  



 

 

 

 

 

 

ANNEXURE B: MINUTES OF THE MUNICIPAL 

PUBLIC ACCOUNTS COMMITTEE, MONDAY, 22 

JANUARY 2024 

 



NOTULE VAN DIE MPAC VERGADERING GEHOU OM 13H00 OP 

MAANDAG 22 JANUARIE 2024 OM 13H00 IN DIE MUNISIPALE 

RAADSAAL. 
 

 

1. TEENWOORDIG:   
 

Raadslid N A Claassen  Voorsitter 

Raadslid K H C Baadjies 

Raadslid A J Mackay 

Raadslid E Maans 

 

 

AANWESIG 

 

Mnr A I Hendricks   Munisipale Bestuurder 

Mnr J A Van Niekerk   wnde. Direkteur Finanies 

Me G Botes    IDP/PMS 

Me T Hendriks-Wagenaar  Admin Klerk 

 

 

2. OPENING MET GEBED  

 

Raadslid N A Claassen open die vergadering met ‘n gebed.  

 

 

3. VERWELKOMING   

 

Die voorsitter, Raadslid N A Claassen, verwelkom almal teenwoordig. Hy wens almal ‘n 

voorspoedige 2024 toe.  

 

 

4. AANSOEK OM VERLOF TOT AFWESIGHEID  



 

Mnr Z Nongene: Direkteur: Tegniese dienste 

 

 

5. BELANGEVERKLARING 

 

 Die Raadslede en administrasie plaas op rekord dat hul geen belangeverklaring het nie. 

 

 

 

 

 

 

 

6.  TABLING AND APPROVAL OF DRAFT ANNUAL REPORT & THE OVERSIGHT REPORT 

ON THE ANNUAL REPORT 2022/2023 

 

PURPOSE AND BACKGROUND / DOEL EN AGTERGROND 

 

To table the 2022/2023 Final Annual Report to the Municipal Public Accounts Committee 

(“MPAC”) in terms of the provisions of the Local Government: Municipal Finance Management 

Act, No. 56 of 2003 (“the MFMA”). 

Section 127 of the MFMA compels the Council to adopt an Oversight Report containing the 

Council’s comments on the annual report. 

The 2022/2023 Draft Annual Report was tabled in the Municipal Council on Wednesday, 07 

December 2023. The Report was noted by the Council and was since submitted to the relevant 

authorities as required by the MFMA, it was made public and the community was invited to 

submit any representations in respect of the Draft Annual Report. 

 

DISCUSSION AND MOTIVATION / BESPREKING EN MOTIVERING 

 

Since the noting of the Draft Annual Report by Council in December 2023, the Municipality 

has received comments from interested parties, and the outstanding information, as noted to 

the Council, has since been included in the 2022/2023 Final Annual Report. 

 

In light of this, including the provisions of Section 127, the MPAC should consider the 

2022/2023 Final Annual Report for the development of the 2022/2023 Oversight Report. 

 

2022/2023 FINAL ANNUAL REPORT [OVERSIGHT REPORT] 

JANUARY 2024 

 



FINANCIAL IMPLICATIONS / FINANSIËLE IMPLIKASIE 

N/A 

 

RELEVANT LEGISLATION/ RELEVANTE WETGEWING 

 

Local Government: Municipal Finance Management Act, No. 56 of 2003 

 

COMMENTS FROM FINANCIAL SERVICES 

None 

 

COMMENTS FROM OPERATIONAL SERVICES 

None 

 

COMMENTS FROM MUNICIPAL MANAGER 

None 

 

RECOMMENDATION / AANBEVELING 

 

Proposed by councillor A J Mackay, seconded by councillor K H C Baadjies, the committee 

unanimously,  

 

1. Review and consider the changes affected to the Annual Report. 

 

2. Adopt the 2022/2023 Oversight Report based on the 2022/2023 Final Annual Report. 

 

3.  That the MPAC submit the 2022/2023 Oversight Report to the next Council meeting 

on 24 January 2024. 

 

 

Die Munisipale Bestuurder bedank me Geneva Botes vir die opstel van die Jaarverslag 

2022/2023. 

 

 

9.  AFSLUITING 

 

Die vergadering verdaag om 14h45. 

 

 

 



 

 

 

 

 

 

 

ANNEXURE C: Extraction of corrections made to 

the 2022/2023 Draft Annual Report 

 

 

 

This section contains an extraction of the corrections made to the 2022/2023 Draft Annual Report in preparation for developing the 

2022/2023 Final Annual Report



 

 

  



 



  



 

  



 

  



 

  



 

 

 

  



 

  



 

  



  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 



 

  



 



 



  



  



  



  



  



  



  



  



  



  



 



 



 



 



 



 



 



 



 



 



 



 



 





 

 

  



 

  



  



  



 

  



  



  



  



 

 

 

  



  



  



  



 

  



 

  



  



 

  



  



  



 

  



  





  



  



  



 



  



  



  



  



  



 



  



  



  



 



  



 



  



 



  



 



  



 



  



  



  



  



  



 



  





  



  



  



  



 

  



  



  



  



 

  



  



  



  



  



  



  



  



  



  



  



  



  



 

  



 

  



 

  



 

  



  



  



  



  



 

  





  



  



  



  



 



  



 



 



  



  



  



 



  



 



  



 



 


